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Minutes of The General Membership



05/19/2026

Roll Call

	Commander
	Present
	Victor M Cotto
	
	Chaplain
	Present
	Dee Beckham

	
	
	
	
	
	
	

	Adjutant
	Present
	John Burke
	
	Sgt-at-Arms
	Present
	William Ludwig

	1st Vice
	Present
	Tony Maffia
	
	Asst SGT at Arms
	Present
	Ray Leong

	2nd Vice
	Present
	Arthur Loretti
	
	Historian
	Present
	Brad Johnston

	3rd Vice
	
	Vacant
	
	Judge Advocate
	Present
	JD Lance

	Finance Officer
	Present
	Raul Santiago
	
	EC Members
	
	

	Service Officer
	Present
	Arthur Loretti
	
	
	Present
	Brent Diaz

	Asst VSO
	
	
	
	
	Absent
	Jay Cherland

	
	
	
	
	
	Absent
	Ron Giscombe

	Chamber of Commerce
	Present
	Greg LaVanture
	
	Honor Guard
	Present
	

	
	
	
	
	
	
	




1. Opening
· The meeting began with the reading and acceptance of the previous minutes. A motion was made and seconded to accept amendments, and the minutes were approved.
2. Officer and Committee Reports
Finance Officer
· Overview for May – net sales was $22,761.00 .
· The Post opened accounts is Chase and started moving funds from TD Bank to Chase last week.  Made small deposits into the operating account and the building account. Hoping to be done with TD Bank by mid July.  Next thing that needs to be addressed is Intuit.  Chase has a program that doesn’t cost as much to that will be investigated. 
First Vice 
· The new officers need to have their dues paid for 2027 prior to 1700 on 20 June for the installation.
Second Vice
· Coming events: Saturday 20 June at 1700 Installation of Officers for the 2026-2027 Legion year. 27 June will be dominos and left-right-center.  
· 4 July will be the annual BAR-B-Q. Victor will be roasting a pig out back. We will have the dunk tank again. 
· 11 July will be the blood drive and Comedy Night. 
· 18th we will try an evening Show Me the Money. It will go from 1900 -2100. 
· 25th the hall is rented. 
· As of now there are only 5 people signed up to volunteer for the 4 July celebration. We have a crew of 6 who will help put up decorations. Asking for people to donate side dishes for 4 July celebrations.  .
Third Vice
· No report.
Legion Riders
· No Report
Sgt at Arms:
· Still learning my duties and taking the online courses.
Adjutant
· Nothing to report
Service Officer
· Nothing to report.

Historian
· The year book made it to the convention on time. It was 505 pages.  The book did not make it back from the convention but it will be mailed back to us. We did not take 1st place. 
· This post has many more events than one may think.  I identified over 800. 
Chaplain
· Made a visit to Palm Bay hospital and Holms Hospital.  Transported a veteran to PBH and sent a sympathy card to another veteran.
Honor Guard
· Supported the Honor Flight return Saturday Night. 
· Received our ceremonial rifles.
Chamber of Commerce
· Chamber of Commerce meeting on 2 June.
· There were three (3) key note speakers at this month’s meeting. 
· Be prepared for the storms. Don’t wait until the last minute. Have water on hand. You’re your generators (if you have them) and have gas on hand. Make sure your shutters are in working order. Watch the weather and pay attention to the winds. Our weather reports come out of Orland so they don’t really know what is going on in this part of the state. Check your yards for flying debris. If the post sustains any damage we qualify for a Small Business loan.
· Take pictures or video of stuff at your home for insurance claims
Media Committee
· Pulled the analytics from Face Book posts. We had 60,000 views. We have had 1.6 thousand interactions. Overall viewing from outside sources is up 52% .
· We finally have a set of guidelines for the committee. 



Commander’s Report
· The District Installation Team will be at the Post for the installation of officer’s for the 2026-2027 term on Saturday 20 June. There will be a dinner provided to them and for sale to everyone else.    
· The convention was good.  A lot of good information was passed out. There is a new batch of officers there and from first appearance they will do a fantastic job this year.
· From the Post Operations Class it was learned that if the post has a certain 2 documents then we won’t have to buy our products from the distributors that operate in this area. Since we don’t buy large quantities of their product they can saddle us up with a $50 fee for buying less than “x” amount plus delivery charges. The documents for this will be emailed to the the Post. 
· Sunday operating hours which presently is 8 to 8. It was questioned whether or not the bar tender can close early – with the canteen manager’s approval - if no one is here. This is already stated in the Standards of Operation and Conduct document.  It is expected that the closers will not leave until the bartender is in her car and has driven out of the parking lot. The closer then drives around the building for a final security check then departs the property.
· Fund raising idea for the Fourth of July: a silent auction where we will auction off the first 10 of our New Post 394 inaugural challenge coin.  No.1 will start off at $100 and 2 through 10 will be somewhere between $50 and $60.  The price for the other coins will be $20.  We will also auction off sports stuff.  We are estimating raising about $6K. This money will go into the kitchen fund.  
· Ozzie is donating a 6 burner gas stove and a Dutch oven. 
· If we don’t get a volunteer to run the kitchen we will bring in someone to run it. They will run it like a mini-restaurant and we will charge them rent. 
· Talked about the Challenge Coin box on the wall across from the office. 
· Card games rules were discussed. 
3. Old Business
· Senior Support Group met last week and we had 8 members in attendance. The 2nd Thursday of the month at 11:30 will be the regular get together. Next meeting there will be a lawyer to discuss powers of attorney, living wills, wills and other things the seniors should be interested in. Pot luck at 12 and bunco from 1 to 2.  
· Operating hours for Sunday.  Sometimes there is no one here at 1700.  Hours are being discussed. 
4. New Business.
· AMVETS of America will be having an event on 26 Sep at the Shriner’s Temple and it is requested the Honor Guard be present.  Time :1530-1900.
· Fund Raising ideas:  
· 117 has started a dart league. They play on Thursday nights starting at 1930. If anyone would like to attend you are more than welcome. 
· Found a place that sells the boxes for the pull tab game.  Presently we pay $200/box.  This new place sells them for $150/box.  A motion was made to purchase the pull tabs from the alternate source. It was seconded and passed.
· A motion was made to leave the sliding doors open during Show Me the Money.  It was seconded and a discussion was held. The motion was changed to a 1 month trial. This motion passed.  Doors will be left open until 17 July. 
· Bucks will host the Falcons sometime in November. $10 from each ticket sale will be donated to Project Vet Relief.  There is a QR code on this flyer that will be posted around the Post if anyone wants to donate.
Good of the Order
· The post should notify the Police Department when the Honor Guard will be Drilling with the Ceremonial the rifles. 
· Something should be done for Ozzie for donating all this kitchen equipment – a letter of appreciation or a plaque in the kitchen stating, “donated by …” .  Something will be done when the time comes. Not sure what it will be yet.
Meeting was adjourned at 2003


Minutes Submitted by:						Minutes Approved by:


____________________						___________________ 
John W. Burke							Victor M. Cotto
American Legion Post 394						American Legion Post 394
Adjutant								Commander
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